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INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF CHRISTIAN FAMILY SERVICE CENTRE

(incorporated in Hong Kong and limited by guarantee)

Opinion

We have audited the consolidated financial statements of Christian Family Service Centre (the “Centre”)
and its subsidiary (“the Group”) set out on pages 9 to 50, which comprise the consolidated statement of
financial position as at 31 March, 2019, and the consolidated income and expenditure account, the
consolidated statement of cash flows and the consolidated statement of changes in reserves and funds
for the year then ended, and notes to the consolidated financial statements, including a summary of
significant accounting policies.

In our opinion, the consolidated financial statements give a true and fair view of the financial position of
the Centre and its subsidiary as at 31 March, 2019, and of their financial performance and cash flows for
the year then ended in accordance with Hong Kong Financial Reporting Standard for Private Entities
(“HKFRS for Private Entities”) issued by the Hong Kong Institute of Certified Public Accountants
("HKICPA”) and have been properly prepared in compliance with the Hong Kong Companies Ordinance,
the “Lump Sum Grant Manual”, the “Guide to Social Welfare Subventions” and compiled with the
requirements as stipulated by Social Welfare Department and Community Care Fund on implementing the
Community Care Fund Programme, the Lotteries Fund Manual and other instructions issued by the
Director of Social Welfare.

Basis for Opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing ("HKSAs") issued by the
HKICPA. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Consolidated Financial Statements section of our report. We are
independent of the Group in accordance with the HKICPA's Code of Ethics for Professional Accountants
("the Code"), and we have fulfilled our other ethical responsibilities in accordance with the Code. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Other Information

The directors are responsible for the other information. The other information comprises the information
included in the directors' report, but does not include the consolidated financial statements and our
auditor's report thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the
other information and, in doing so, consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in
this regard.
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INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF CHRISTIAN FAMILY SERVICE CENTRE

Responsibilities of Directors and Those Charged with Governance for the Consolidated Financial
Statements

The directors are responsible for the preparation of the consolidated financial statements that give a true
and fair view in accordance with HKFRS for Private Entities issued by the HKICPA and the Hong Kong
Companies Ordinance, the “Lump Sum Grant Manual”, the “Guide to Social Welfare Subventions”, the
requirements as stipulated by Social Welfare Department and Community Care Fund on implementing the
Community Care Fund Programme, the Lotteries Fund Manual and other instructions issued by the
Director of Social Welfare, and for such internal control as the directors determine is necessary to enable
the preparation of consolidated financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the consolidated financial statements, the directors are responsible for assessing the
Group's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the directors either intend to liquidate
the Group or to cease operations, or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group's financial reporting process.

Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. This report is made solely to you, as a body, in accordance with section
405 of the Hong Kong Companies Ordinance, and for no other purpose. We do not assume
responsibility towards or accept liability to any other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with HKSAs will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Group's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.
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INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF CHRISTIAN FAMILY SERVICE CENTRE

Conclude on the appropriateness of the directors' use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Group's ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor's
report to the related disclosures in the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor's report. However, future events or conditions may cause the Group to
cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the consolidated financial statements,

including the disclosures, and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information of the entities or

business activities within the Group to express an opinion on the consolidated financial statements.

We are responsible for the direction, supervision and performance of the group audit. We remain
solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

// i
F g, o L7 v

Fan, Chan & Co. Limited

Certified Public Accountants

Leung Kwong Kin

Practising Certificate Number P03702

Hong Kong, 10 September, 2019

109



110

CHRISTIAN FAMILY SERVICE CENTRE

CONSOLIDATED INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 March, 2019

Income

Social Welfare Department subvention
Government Subvention (non-social welfare department)

Community Chest Allocation

Hong Kong Jockey Club Charities Trust subvention

Other project grants

2019 2018

HK$ HK$

(restated)

393,405,436.08 345,754,399.83
31,389,323.44 23,852,426.31
7,114,082.65 6,762,632.56
14,140,130.41 7,155,117.17
6,071,569.37 19,115,357.27

Fee income 81,562,592.11 73,172,926.96
Programme income 31,764,543.96 31,329,571.60
Donations 5,980,305.09 4,763,269.17
Bank interest income 638,472.26 182,825.64
Investment income 2,425,905.91 5,057,702.05
Other income 1,232,912.69 1,035,822.34
Total income 575,725,273.97 518,182,050.90
Deduct :
Expenditures
Personal emoluments 409,516,956.74 373,034,972.19
Staff incentive and allowance 5,817,963.13 3,247,286.44
Staff benefits and training 5,091,465.43 5,119,818.34
Administrative expenses 5,346,620.50 4,698,657.14
Finance charges 552,084.92 344,893.14
Utilities expenses 8,026,403.82 7,805,469.71
Stores and equipment 32,221,144.78 28,722,023.36
Insurance premium for office 5,299,167.14 4,179,111.79
Publicity and promotion expenses 431,385.38 1,211,599.35
Programme expenses 22,261,012.49 21,432,436.72
Hire of services 33,545,872.03 19,103,086.20
Transportation and travelling 5,705,030.42 5,120,348.16
Food for clients 11,459,484.66 10,680,913.52
Incentive payment for clients 1,718,268.98 1,754,429.70
Clients' medical care and supplies 8,202,713.76 7,603,807.06
Insurance premium for clients 144,090.54 118,799.70
Rent and rates 17,486,701.18 15,681,374.50
Miscellaneous 2,796,933.95 2,587,896.17
Total expenditures 575,623,299.85 512,446,923.19
Surplus for the year before transfer to restricted

and designated reserves 101,974.12 5,735,127.71




CHRISTIAN FAMILY SERVICE CENTRE

CONSOLIDATED INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 March, 2019

Transferring from / (to):
- Restricted reserves
- Designated reserves
- Unrestricted reserves

2019
HK$

6,196,916.93
(4,215,238.75)
(7,736,212.56)

2018
HK$
(restated)

604,597.62
(1,229,692.07)
(4,498,691.85)

General fund

(5,652,560.26)

611,341.41
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CHRISTIAN FAMILY SERVICE CENTRE

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
AS AT 31 March, 2019

Note 2019 2018
HK$ HK$
(restated)
Non-current assets
Property, plant and equipment (8) 74,559,054.81 64,022,622.00
Financial assets at fair value through surplus or deficit (10)
("FVTSD") 72,996,853.83 80,539,172.10
147,555,908.64 144,561,794.10
Current assets
Other receivables, deposits and prepayments (11) 27,023,880.62 15,043,845.16
Pledged deposits (12) 19,170,244.35 14,080,199.22
Cash and bank balances - (12) 49,831,713.31 52,334,867.79
96,025,838.28 81,458,912.17
Current liabilities
Accruals and other payables (13) 23,771,059.77 16,952,845.71

Deferred income 45,744,550.69 32,033,484.06
Bank borrowings (13) 20,000,000.00 20,000,000.00

89,515,610.46 68,986,329.77
Net current assets 6,510,227.82 12,472,582.40
Net assets 154,066,136.46 157,034,376.50




CHRISTIAN FAMILY SERVICE CENTRE

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
AS AT 31 March, 2019

Representing: -
General fund
- Accumulated surplus

Restricted reserves
- SWD Lump Sum Grant reserve
- SWD provident fund reserve
- Other restricted reserves
Capital project and restricted funds
Designated reserves
Unrestricted reserves

Note

(14)

(15)
(16)
(17)
(26)
(30)
(31)

2019
HK$

48,346,023.44

30,306,971.56
29,145,074.62
(29,948,055.57)
(1,963,896.21)
16,361,707.75
61,818,310.87

2018
HK$
(restated)

53,998,583.70

24,029,871.24
27,957,668.15

(16,602,121.26)
1,421,807.36
12,146,469.00
54,082,098.31

Total reserves and funds

154,066,136.46

167,034,376.50

The consolidated financial statements were approved and authorised for issue by the Board
on 10 September 2019 and are signed on its behalf by:

?E 2 \!XQ‘#\ KQQ"\

Chairntan, Kwan Yui Huen, Alex

Cometla

Chief Executive, Kwok Lit Tung

=" Hon-Tréasurer-Kyong-€ho Shing, Antonio

_———”/-'—’

e

-_,_r""’

e
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CHRISTIAN FAMILY SERVICE CENTRE

STATEMENT OF FINANCIAL POSITION
AT 31 MARCH, 2019

Non-current assets
Property, plant and equipment

Interest in a subsidiary
Financial assets at fair value through surplus or
deficit

The Centre
2019 2018
HK$ HK$
(restated)

72,960,911.13

72,996,853.83

61,964,593.76

80,639,172.10

145,057,764.96

142,503,765.86

Current assets

Other receivables, deposits and prepayments 25,783,813.31 14,245,542.88
Amount due from a subsidiary 458,344.77 760,371.05
Pledged deposits 19,170,244.35 14,080,199.22
Cash and cash equivalents 47,089,428.89 48,252,130.67
92,501,831.32 77,338,243.82
Current liabilities
Accruals and other payables 23,363,769.39 16,604,729.18
Deferred income 44,273,540.27 29,982,475.86
Bank borrowings 20,000,000.00 20,000,000.00

87,637,309.66 66,587,205.04
Net current assets 4,864,521.66 10,751,038.78
Net assets 150,822,286.62 153,254,804.64




CHRISTIAN FAMILY SERVICE CENTRE

STATEMENT OF FINANCIAL POSITION
AT 31 MARCH, 2019

The Centre
2019 2018
HK$ HK$
(restated)
Representing: - Note
General fund
- Accumulated surplus (14) 48,346,023.44 53,998,583.70
Restricted reserves
- SWD Lump Sum Grant reserve (15) 30,306,971.56 24,029,871.24
- SWD provident fund reserve (16) 29,145,074.62 27,957,668.15
- Other restricted reserves (37(a)) (28,594,302.95) (16,340,317.76)
Capital project and restricted funds (26) (1,963,896.21) 1,421,807.36
Designated reserves (37(b)) 16,361,707.75 11,765,297.63
Unrestricted reserves (37(c) 57,220,708.41 50,421,894.32
Total reserves and funds 150,822,286.62 153,254,804.64

Approved by the Board on 10 September, 2019

ETRNA

Chairman, Kwan Yui Huen, Alex — Hon. freasurer,

Wtonio

e
EETTE

C@YL!(L .

Chief Executive, Kwok Lit Tung

FMOENSENMBENNEFEASRE2019FE3[331 HER ZIERYHME - RERKRATNEVHFHRE
MyeE - MM RISRMFBRRZ —E8D - BRI ¥R —HERIE - BRI ASHRG SB436(2)E% » A FIRH
PRI HETRETIER107E1098 ©

The financial statements as presented on page 110 to 115 are extracted from the specified financial statements
of the Centre for the year ended 31 March, 2019, and should be read in conjunction with notes of the financial
statements which are not presented here. In accordance with the Companies Ordinance Sec 436(2), the auditor’s
report on the financial statements are accompanied here on page 107 to 109.

115



B1#%%RE5 Financial Report

IZAZEZER Chart on Income Resources

O
2018-2019 ZF 4T A Annual Income

HK$575,725,273.97
HEENE

Social Welfare Department subvention 68.33%

B2BEE it ERFE)
Government subvention 5.45%
(Non-Social Welfare Department)

VYN
The Community Chest of 1.24%
Hong Kong allocation

EABSRREGTES
The Hong Kong Jockey Club 2.46%
Charities Trust subvention

IRERTEIEB)

0,
Other Project Grants 1.05%

- BERRBHE

. Fee income 14.17%

EEUIA

Programme income

5.52%

BRRR B

Donations and Fundraising 1.04%

RERAMBBA

Investment and Bank interest

0.53%

RARUIA

Other income

0.21%

HZBIRE R BERR Z BEMBREFNEIBHEERA
Audited Financial Statements and Annual Financial Report of Lump Sum Grant
can be downloaded form CFSC's website www.cfsc.org.hk
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X 2 Chart on Expenditure

O

2018-2019 2F#48/F52 Annual Expenditure

HK$575,623,299.85
FrEREm
Personal Emoluments & Staff Benefits 72.711%
1R 3R
Staff Training & Development 0.33%

| TERRESH

Administrative & Facilities Expenses 9.01%
BRF5aE
Service Operation 14.43%
AT - EMREMS T
Rent, Rates & Others 3.52%

#%I\IRF%SZ 2R Chart on Expenditure for Core Services

O
2018-2019 4 Annual Expenditure
2 ey SR8 R REERTS B
HK$575 '623'299'85 Children & Family Services .

B ERS
Youth Services 3.54%
RE RERRTS
Elderly Care Services 34.08%
BIRANLTRE RS
Services for People with Disabilities 14.51%
B R AR5
Mental Health Services 3.96%
50+ 4% AR5
Active Ageing Services 4.75%
SRR RS
Medical & Health Services 9.79%
BIRA TR R
Opportunities & Inclusion for 3.64%
People with Disabilities
RARGELER
Environmental Protection & Green Living 2.07%
@3 RARTS
Community Development Services 2.36%
EERARTS
Corporate Services 8.87%
HAh
Others 3.26%
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EEENHANERRARRERE :

Management of LSG reserve and future plan:

RIBABRER > BERIREITEZRANREITHE
THERER - TBEETRBEERE R
WITREEMEBITIF - X§2018-2019FERE
BRI B S RERENES7,913,101 » REREE
SRERSIBIEHE - BE2019E3AK » BEEX
ZRRBEBEBARAELESHE  HEERPR
18 B {#15) 58 1$29,004,769 » HHERBEEI
2018-2019FE E 4R & BT AY9.94% -

7£2018-2019FE » KGN EBEEERFHEDHZL
BHES1,661,926 1T RSB T - 255N
BXRIFNFE IR ERNVENEFE -

FREMEE » BN2019-20204F [ 2020-20214 » 7K
BB E B H$6,900,0001# 1% » EAHITE
BRI HP_BETRARMEE THE
5~ —EBTARIGRRBUEAR « K
N=EBTARRARNESENRTRNERRA
MNE - R—B Broat BRI EHIERIME R
B -
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According to the Agency policy, the Lump Sum Grant
(LSG) reserve will be used for honouring the contractual
commitment to snapshot staff, as a reserve for possible
deficit of LSG operation, and to support the strategic
development of services. At the end of March 2019, it
recorded a surplus of HK$7,913,101 for the LSG
service operation in 2018-2019. The accumulated LSG
reserve (excluding Provident Fund reserve, Rent and
rates, and Central ltem reserve) was HK$29,904,769
which is 9.94% of the 2018-2019 LSG operating
expenses.

In 2018-2019, HK$1,661,926 has been drawn from
LSG reserve to support the strategic development of
services, including professional training for staff under
LSG and enhancing resources development capability.

For the coming two years, that is, 2019-2020 and
2020-2021, HK$6,900,000 has been budgeted from
LSG reserve to support various strategic initiatives. With
this budget, two million will be used for the professional
development of core staff; one million to enhance the
service impact through research activities; three million
was budgeted for the enhancement of systems related
to the use of information and communication technology,
and one million to be used to improve corporate
communication with various stakeholders in the
community.



2018-20194F

FEFZE L AR HENERRARRERE :

Management of Provident Fund reserve for non-Snapshot staff

O

AEH20175H1 BEREEEESEIEHEMLEE -
BTHENEE  BEXHRAESZEFEH5% -
EERETEMNTF  BEHRSIEMES% » T
EMTERMET% » NUELEEE > EETER
T8 BEEREBIBERSH10% - HZE2019
FIRE  ABNEEXETI L AHERERES
FBIE$27,022,399 o

In January 2017, the employer contribution percentage
for staff under MPF Scheme was enhanced. For new
staff, employer contribution for MPF will be 5% of the
total salary. For staff who complete six years of service,
employer contribution will increase to 6%, and increase
to 7% after completing seven years of service, etc. until
the maximum of 10% for staff who has completed ten
years of service. At end of March 2019, the accumulated
Provident Fund reserve for non-snapshot staff was
HK$27,922,399.

FEERCEIARERRHE
(FEEREILERS)

Provident Fund for non-snapshot staff
(6.8% portion)

HZE2018F3A K FEEREILED)

Accumulation at end of year 2017-2018 (6.8% portion) /,_,}’ $26,555,676
e ot vt $15,354,606
A > $1,243,093
i%stment \/\) $123,630

i e R
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